
Sussex Police Dinghy Sailing Club 

Minutes of Annual General Meeting 

19.30hrs Monday 8th January 2018 

The Cricketers Berwick. 

 

Present:  Richard Bates (Chair), Owen Poplett (Vice Chair), Phil Mears (Treasurer), Dusty Miller 

(Webmaster), Steve Fairmainer. 

Apologies: Andy Jackson (Secretary), Bob Trevis (Lancing Capt.), Anne Darling, Mick Scrivener, 

Ellie Ratusniak and Guy Reynolds. 

1. 19.30 Rich opened the meeting and thanked those present for attending. 

2. The minutes of the previous AGM were read and agreed, proposed by Dusty and seconded 

by Phil. 

3. Chairs Report: Rich stated it had been a quiet year for the club. Bob and Richard attended 

the Nationals but there was no wind, it was still a good social event and an opportunity to 

chat with members of the other forces. Bob was the only member to sail at the Sussex Police 

Open at Lancing, Dusty was due to but a van demolished his boat on the way to the event. 

Treasurers Report: Phil stated the account was now all set up with Lloyds Bank and the 

internet banking was in place. It was agreed that Only Phil would be able to manage the 

account online. The club currently held £1,140.16 in balance of which £800 was the 2017 

grant. In the grant application reference had been made to purchasing a new mast for the 

Pevensey Laser 2000 and it was agreed that a new mast would be purchased at a cost of 

about £850. 

Pevensey Fleet: Owen stated that the Laser 2000 had been used during 2017 but due to 

weather and members being on PBSC courses not as much as in previous years, new 

members had now passed their RYA courses so should be using it more in 2018. The Laser 1 

was moved from Lancing to Pevensey during the summer of 2017 but was found to have 

structural damage which needs to be prepared. It is hoped this will be completed before the 

start of the new season. 

Lancing Fleet: Rich stated that the Lancing Laser 2000 had not been used a great deal but 

that there were new members at Lancing who would be likely to use it during 2018. 

4. Election of Officers. 

Chair  Owen proposed and Dusty seconded Rich remain as Chair. Carried 

Vice Chair Rich proposed and Dusty seconded Andy as Vice. Carried 

Secretary Steve proposed and Phil seconded Owen as Secretary. Carried 

Membership Secretary to be merged with Secretary for a year to see how it works. 

Web Author remains with Dusty 

Lancing Fleet remains with Bob 



Pevensey Fleet remains with Owen. 

5. Fleet locations and maintenance. 

Lancing the Laser 2000 is in good condition. 

Pevensey the Laser 2000 boat is in good condition but the sails are worn out and the mast is 

still bent as it was when moved to Pevensey. The Laser 1 is still awaiting repair and can’t be 

used until completed. 

Damage to boats must be reported to the fleet captains when it occurs or is discovered and 

the boats are not to be used until the fleet captain has assessed the damage. If reported at 

the time an insurance claim for the damage can be made. 

Rich asked that the club considered the purchase of another Laser 1 for use at Lancing. It 

was agreed that club would wait a year to see how much use the Laser 1 at Pevensey got 

during 2018, if there was more call for it at Lancing then it could be returned to Lancing. 

6. Sailing dates. 

The only sailing date so far was a provisional date of 5th September 2018 for the Avon & 

Somerset open at Chew Valley. 

There would not be a Sussex Open in 2018 as none of the clubs were keen to host it. 

7. AOB. There was no AOB 

8. Rich closed the meeting at 20.40hrs. 

 

 


